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Country offices in Johannesburg 
and Nairobi serve both domestic 
and regional clients

OUR REACH
IN AFRICA

ABOUT GENESIS ANALYTICS 

Genesis Analytics was one of the first economics-based consultancy 

firms to be established in Africa and has since 1998 grown into the 

largest. More than 45% of our work is now outside of South Africa.

OUR PURPOSE IS TO UNLOCK VALUE IN AFRICA
Our 80-plus consultants use their analytical capabilities to improve 

decision-making and through better decisions, unlock substantial 

value for our clients and society. We use a variety of techniques and 

approaches to bring clarity for decision-makers. 

We work across various areas of expertise. 

Early specialisations included:

Competition and Regulatory Economics
Financial Services Strategy

Since then six further practices have been added:

Agriculture and Agribusiness
Applied Behavioural Economics
Health
Infrastructure
Monitoring and Evaluation
Shared Value

Our financial sector expertise includes:

Business & Retail Banking
Corporate and Investment Banking
Insurance and Asset Management

Capital Markets
Financial Inclusion 
Payments

Genesis has engaged with 
over 400 clients and several 
hundred projects across 
sub-Saharan Africa

Our Financial Services Strategy practice was established more 

than 15 years ago by Richard Ketley, who is widely recognised 

as a leading expert on the financial services sector in Africa. The 

Financial Services Strategy practice is made up of around 20 

consultants with backgrounds in financial services and consulting. 

READ MORE ABOUT GENESIS ON OUR WEBSITE > READ MORE ABOUT OUR FINANCIAL SERVICES PRACTICE >

http://www.genesis-analytics.com/sectors/financial-services#projects
http://www.genesis-analytics.com/about-us#who-we-are
http://www.genesis-analytics.com/sectors/financial-services#projects
http://www.genesis-analytics.com/sectors/financial-services


WHY OUR CLIENTS CHOOSE
GENESIS FINANCIAL SERVICES STRATEGY

Our FOCUS has been on the financial 

services sector in Africa for more than 

a decade. 

With the experience of working on more 

than 500 projects across the continent, 

we understand the complex market 

dynamics of the African continent.

FOCUS

Our EXPERTISE is in our understanding 

of country and financial market 

structures and trends, and how to 

develop winning strategies. 

While economics is a core tool, we apply 

many others to improve decisions and 

unlock value. We pride ourselves on 

the quality of our analysis.

EXPERTISE

Our SPECIALIST KNOWLEDGE in

strategy, financial services, regulation, 

competition and sector development 

gives our clients added insight into the 

options available to remain competitive 

and relevant.

SPECIALIST KNOWLEDGE

Our skills and experience enables OUR CLIENTS to make better decisions

Capital Markets
Financial Inclusion 
Payments



WHAT WE DO 

STRATEGY IN
THE FINANCIAL

SERVICES 
SECTOR 

TRANSACTION 
ADVISORY

MARKET ANALYSIS 
& POSITIONING

BUSINESS
& OPERATING

MODELS

RISK 
MANAGEMENT

FINANCIAL
SECTOR 

REGULATION

 Incredibly grateful for the clarity and
experience brought to the process. 

Principal Risk Officer, Africa Operations,
a large multinational bank 

 This has been a huge task to complete 
and the team has managed it fantastically. 

Group Head of Investment Banking, 
a large Pan-African bank

 I would like to take this opportunity to express
my sincere gratitude for the work  that you and the 

team have done to date and  I have received such 
positive feedback from [the Executive] following

the presentation yesterday.” ‘Awesome to hear
that you are happy to partner with us further

on this journey.  

Group Marketing COO, 
a large Pan-African bank

 Over the past eight years I have had the privilege
of working with Genesis Analytics on three different

projects within the payments industry, with a particular 
focus on digital and emerging payments. Genesis not 

only provided concise and relevant context, but helped
us articulate and frame our business objectives. 

I would highly recommend them. 

Senior Executive in South Africa,
a global card association

  The report is logically laid out, the 
findings are well supported by data, and it 
is comprehensive in terms of the issues. 

MD of Africa, Asset Management, 
an international specialist bank 
and asset management group

 Thanks for your engagement during this review 
process, especially in opining on the clearing house’s 
development journey. We enjoyed working with you 
and found you and your team to be knowledgeable 
and professional. 

Head of Risk, 
a large African financial market infrastructure



FINANCIAL SERVICES STRATEGY

We provide strategy support in financial services across Africa 

and the Middle East. This includes industry, market structure, 

competition and value chain analyses; opportunity identification 

and market sizing; segmentation and proposition development; 

scenario planning and strategic advisory. 

We work at all levels for our clients, which includes shareholders, 

investment vehicles, country franchises and business units. 

How we unlock value

A large Pan-African bank with a presence in Botswana asked 

us to review its current strategy and make recommendations. 

These recommendations were presented to and accepted by the 

board of the Botswana operation. 

We developed a digital payments strategy for a card scheme in 

South Africa. The client’s multi-million rand digital go-to-market 

strategy was based on our recommendations. We also developed 

the card scheme’s acceptance strategy, which increased overall 

card usage in the market. FOR MORE INFO & CREDENTIALS >

WHAT WE CAN DO FOR YOU 

TRANSACTION ADVISORY

Our service spans the full investment cycle - from opportunity 

identification to capital raising, commercial due diligence and 

post-investment strategic alignment.

Our investment advisory is geared towards serving industry 

players who require additional capital as well as investors looking 

for opportunities within specific sub-sectors and geographies in 

the financial services sector. 

How we unlock value

We played an instrumental role in closing the Catalyst Private 

Equity Deal. Our work as the commercial due diligence advisers 

on the deal reinforced the basis upon which both the initial and 

subsequent acquisition was completed.

We advised in a merger between one of the largest local banks 

in Ghana and an SME finance provider. The benefits of the 

merger continue to be realised as the bank has grown to one 

of the largest in the country. FOR MORE INFO & CREDENTIALS >

http://www.genesis-analytics.com/services/strategy
http://www.genesis-analytics.com/services/transaction-advisory


MARKET ANALYSIS & POSITIONING

We work with our clients to understand industry dynamics and 

ascertain the relative position of competing businesses. 

Our approach focuses on understanding supply- and demand-

side issues to uncover potential gaps that our clients can use in 

developing strategies. 

How we unlock value

We conducted a market-sizing exercise for vehicle asset finance 

across 10 countries for a large Pan-African bank. This analysis 

was used to inform the bank’s vehicle asset finance desired 

position and strategy in these markets. 

A tier-1 South African bank asked us to conduct a detailed 

insights analysis on its affordable housing segment using a 

landscape and trends analysis, bank data, customer insights, 

propensity modelling and proposition testing. We provided 

an innovative approach to segmentation and targeting. The 

findings were used to test future products and consolidate the 

bank’s market proposition. FOR MORE INFO & CREDENTIALS >

WHAT WE CAN DO FOR YOU 

BUSINESS & OPERATING MODELS

The complexities of doing business in Africa are stark in financial 

services. We work with financial institutions, insurers, and industry 

players to strengthen and/or develop alternative business and 

operating models. 

How we unlock value

Our client wanted to enter retail banking in South Africa and 

needed to test the feasibility of its plan and determine a go-to-

market strategy. We developed the business model and reviewed 

the business case, determining what the bank needed to do to 

achieve its financial targets. Our client is now continuing on its 

expansion journey. 

A large online retailer decided to launch an e-wallet for customer 

payments and peer-to-peer lending in Nigeria. We examined the 

market and regulatory regime, which led to the reconfiguration 

of the client’s business model. This enabled our client to take 

advantage of the card eco-system and reduce operational 

complexity and the need for additional licences. 
FOR MORE INFO & CREDENTIALS >

http://www.genesis-analytics.com/services/market-analysis-and-positioning
http://www.genesis-analytics.com/services/business-and-operating-models


FINANCIAL SECTOR REGULATION

The challenges of development and rapid innovation, as well as the 

wave of policy reform after the financial crisis, is driving significant 

change in the financial sector. 

We provide policy-makers, regulators, banks, insurers, financial market 

institutions and industry associations with policy and regulatory 

diagnostics, impact assessments and regulatory engagement support. 

How we have unlocked value

We advised policy-makers in South Africa on the most appropriate 

regulatory framework for securities markets. 

We have worked closely with industry associations such as 

the Banking Association of South Africa to design industry-led 

interventions to complement the statutory processes of debt 

counselling. 

The Namibian regulator appointed us to advise on the design of an 

optimum interest-rate regime for micro and money lenders. 
FOR MORE INFO & CREDENTIALS >

RISK MANAGEMENT

The ever-increasing volatility and complexity around financial 

markets have created ongoing downside risk for financial 

institutions. We provide our clients with a strong understanding 

of the risk factors, and combined with the introduction of 

robust methodologies, advise on how to manage them. We 

also work with our UK-based partners Parker Fitzgerald in 

providing innovative solutions. 

How we have unlocked value

The Financial Services Board appointed us to validate its 

assessment of JSE Clear meeting the regulatory requirements 

for a Qualifying Central Counterparty. This was conducted in 

terms of the Principles for Financial Markets Infrastructures. 

Our findings formed a vital part of the board’s annual review 

of the counterparty.

We reviewed the risk management processes for a tier-2 

South African bank and performed a gap analysis against 

best practices. Our team recommended enhancements in 

process, systems and risk analysis. 
FOR MORE INFO & CREDENTIALS >

WHAT WE CAN DO FOR YOU 

http://www.genesis-analytics.com/services/regulatory-economics-and-accounting
http://www.genesis-analytics.com/services/risk-management


RICHARD KETLEY
Director and Managing Partner
richardk@genesis-analytics.com

NYAWIRA MIANO
Head of Operations in East Africa 
nyawiram@genesis-analytics.com

NICOLE SWART
Partner
nikki@genesis-analytics.com

ANNETTE MAHLANGU
Business Development Assistant
annettem@genesis-analytics.com 

Our team is well qualified, and the two practice partners, Richard and Nikki, 
hold more than 30 years of financial services experience between them. 

Some of our qualifications include:
Masters of Science in Economics | BCom Honours, Financial Analysis & Portfolio Management
Masters of Arts in Research Psychology | Masters of Business Administration | B.Bus.Sci Honours 
with Majors in Economic, Statistics and Marketing | Masters Degree in Economics

OUR TEAM 

We are here to help YOU make better decisions
FURTHER INFORMATION ON OUR TEAM >

mailto:richardk@genesis-analytics.com
mailto:nyawiram%40genesis-analytics.com?subject=
mailto:nikki@genesis-analytics.com
mailto:annettem@genesis-analytics.com 
http://www.genesis-analytics.com/sectors/financial-services#team
http://www.genesis-analytics.com/sectors/financial-services

